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Date:  April 16, 2019 

Item #:  P19-087, 088 

REQUESTS: 

The applicant is submitting a request for a Minor Deviation to 
revise the Development Plan for the property located at 112 Center 
St and 165 E. Deloney Ave. 

For questions, please call Paul Anthony at 733-0440, x1303 or 
email to the address shown below. Thank you. 

Planner: Paul Anthony 

Phone:  733-0440 ext. 1303 

Fax:  734-3563 

Email: panthony@jacksonwy.gov 

Owner:  
Jackson State Bank 
PO Box 2609 
Carlsbad, CA 92009 

Applicant: 
Crystal Creek Capital 
PO Box 844 
Jackson, WY 83001 

Please respond by:   Comments: Tuesday May 7, 2019 

RESPONSE:  For Departments not using Trak-it, please send responses via email to:      
tstolte@jacksonwy.gov 
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Crystal Creek Capital Real Estate Advisors, LLC 

P.O. Box 844 I 275 Veronica Lane, Suite 300 I Jackson, Wyoming 83001 I Telephone 307-733-4733

April 15, 2019 

Mr. Paul Anthony 

Town of Jackson, Senior Planner 

PO Box 1687 

Jackson, WY 83001 

Re: The Center Street Project (P17-213) 

Dear Paul, 

On March 5, 2018 the Town Council voted to approve a Final Development Plan for the Center Street 

Project located on 112 Center Street and 165 Deloney Avenue. Crystal Creek Capital submitted a Minor 

Deviation regarding the room count number that was approved on March 8
1 
2019. During that time frame 

the design team was working to finalize the lobby area and the restaurant/bar and corresponding kitchen 

requirements. We verified with the Planning Department the required process to change the spaces as 

the team worked through various design issues. Crystal Creek Capital neglected to submit the required 

Minor Deviation paperwork once those design decisions were finalized and the error was brought to our 

attention after the Building Permit submittal. These changes were not anticipated at the time of FOP 

approval; however, the development continues to comply with the LDRs and continues to be a multi-use 

development with lodging, restaurant/bar, retail and employee housing providing diversity and vitality to 

the east side of Center Street. 

Pursuant to your request, please find an email from the Architect, Mr. John Carney, which describes the 

vitality of street and the implications to change the design from this point forward. 

The proposed changes are outlined below with a brief description of each change: 

Lobby: 
• The lobby size square footage increased from 3,518 sf to 3,881 sf. The increase in square footage

to the lobby allows for improved circulation to facilitate the various uses of the public including

the registering of guests staying at the hotel, restaurant and bar patrons and conference/meeting

space patrons.
• Matching the sidewalk grade and the lobby grade has avoided the need for external steps and a

handicap ramp but created the need for internal steps and a ramp. The increase in square footage
provides a more accessible location within the lobby for a ramp.

Restaurant: 
• The restaurant will now provide breakfast, lunch and dinner, rather than one meal per day. While

this provides an increase in service and patronage throughout the day it also increased the

restaurant requirements due to the additional volume. It was determined the space would not

be adequate and has increased from 3,251 sf to 3,709 sf.
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• The outdoor seating along Center Street coupled with an active three meal restaurant within the

property boundaries is significantly enhances street vitality.

Retail: 

• The retail space along Deloney Avenue was 558 (scaled from PDF) sf at FDP and increased to 620

sf at Building Permit.

• The retail space was removed from Center Street to allow for the increase in lobby size, the

increase in kitchen and restaurant space and the opportunity to increase the offerings to a three­

meal restaurant.

Parking and Housing Requirements: 
• Attached to the application is a Parking Table and Housing Table which demonstrates that the

changes continue to comply with the LDR requirements. With the proposed changes the parking

requirements are 80. 82 spaces are provided. There is a total of 4,263.03 sf of housing required

and 4,704 sf of housing is provided.

Elevations and Floor Plan: 
• The elevations of the project have not been affected by the proposed change. Included in the

application is the FOP approved Elevation and the Building Permit submittal elevations.

• Also included in the application is the FOP approved floor plan and the Building Permit submittal

floor plan.

Overall Block Face along Center Street: 

We share the Town's objective of activating the Center Street block; our development stands to gain from 

achieving this objective. We believe that the proposed changes will not diminish the development's 

contribution to this objective. The mixed-use development, even with the changes, will make a major 

contribution to the diversity and vitality of Center Street. With our development, Center Street will have 

a bank, hotel, conference center, bar, restaurant, galleries, offices and various retail on the block. The 

project itself remains a multi-use development with lodging, restaurant/bar/retail and employee housing. 

Please let me know if any additional information is needed to process our request for a minor deviation 

and thank you for your assistance on this project. 
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