
Mission: We transport people.  
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service 

oriented and environmentally friendly, improving the quality of life in the region. 
 

START Board Regular Meeting 

October 24, 2024 
2:30 PM - 3:30 PM 

Hybrid – Council’s Chambers at Town Hall & Zoom 
 
 

I.  Zoom Information 
    
  A.  https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09 

  
  B.  Webinar ID: 815 2274 6953/ Passcode: 83001 

  
  C.  The START Board reserves the right to close Public Comment via Zoom at any time. In-person comment will continue to be taken and 

written comments can always be submitted to the START Board by emailing: info@startbus.com 

  
II.  OPENING (2:30-2:35) 
    
  A.  Call to Order  
  B.  Roll Call  
  C.  Correspondence  
III.  PUBLIC COMMENT – any items not on today’s agenda. (2:35-2:40) 
    
  A.  This section is reserved for comments on items that are not otherwise included in this agenda. Public comment is limited to 3 

minutes. As a general practice, the Board will not hold discussion or debate these items. Nor will they make decisions on items 
presented during this time, but rather refer to staff for follow-up. If you would like to speak to the Board during the meeting, please 
address them during this open public comment, when public comment is called on a specific agenda item, or send an email to 
info@startbus.com 

  
IV.  CONSENT AGENDA (2:40-2:45) 
    
  A.  Approval of Minutes  
  1.  September 26, 2024, Regular Meeting Minutes  
  B.  Awarding of Transit Development Plan RFP Contract 

  
  C.  Awarding of Contract for Winter Services and Request Budget Amendment 

  
V.  DISCUSSION ITEMS AND/OR ACTION ITEMS (2:45-3:00) 
    
  A.  DISCUSSION ITEMS:  

  1.  START Bus September 2024 Financial Report – Bruce Abel 
  

  2.  START Bus September 2024 Ridership Report – Bruce Abel 
  

  3.  START On-Demand – Bruce Abel 

https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09
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        i. East Jackson Ridership September 2024  
        ii. Library Island Stop Service Extension 

  

  4.  3rd Quarter Key Performance Indicators – Bruce Abel 
  

  5.  Winter Service (November 30, 2024 to April 13, 2025) Update –Jason Pitts 
  

VI.  MATTERS FROM THE BOARD (3:00-3:30) 
    
  A.  Town Liaison Report – Arne Jorgensen 

  
  B.  County Report – Wes Gardner 

  
  C.  Teton Valley Liaison Report – Doug Self 

  
  D.  Star Valley Liaison Report - Vacant 

  
  E.  Matters from Board Members 

  
VII.  ADJOURNMENT (3:30) 
    
VIII.  TIME AND PLACE FOR NEXT MEETING 
    
  A.  Next meeting: Thursday, November 21, 2024 – 3:30 pm to 5:30 pm – County Commissioner’s 

Chambers 
  

  B.  Please click the link below to join the webinar: 
https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09 
  

  C.  Webinar ID: 815 2274 6953 / Passcode: 83001 
  

 

https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09
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START Board Regular Monthly Meeting Minutes 

September 26, 2024 
3:30 PM – 5:30 PM 

Hybrid – Teton County Commissioners Chambers & Zoom 
 

I. ZOOM INFORMATION 
A. https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09 
B. Webinar ID: 815 2274 6953/ Passcode: 83001 
C. The START Board reserves the right to close Public Comment via Zoom at any time. In-person comment will continue to be 

taken and written comments can always be submitted to the START Board by emailing: info@startbus.com 
 

II. OPENING (3:30-3:35) 
A. Call to Order  
B. Roll Call  

• START Board: Ty Hoath – In-person (Chair), LizAnn Eisen – In-person (Vice-Chair & Treasurer), 
Kristin Unruh – Virtual (Secretary), Meghan Quinn – In-person, Jared Smith – In-person, Kevin 
Regan – In-person, Will Roscoe – In-person 

• Liaisons: Wes Gardner – In-person (Teton County Liaison), Arne Jorgensen – In-person (Town of 
Jackson Liaison), Doug Self – Absent (Teton Valley Liaison)  

• Staff: Bruce Abel – In-person (START Director), Jason Pitts – In-person (START Ops Manager), 
Ann McClure – In-person (START Admin Assistant), Lea Colasuonno – In-person (Town Attorney), 
Tyler Sinclair – Absent (Town Manager) 

• Other: Charlotte Frei – In-Person (Regional Transportation Planning Administrator) 
 

III. PUBLIC COMMENT – any items not on today’s agenda. (3:35-3:40) 
This section is reserved for comments on items that are not otherwise included in this agenda. Public comment is limited to 3 
minutes. As a general practice, the Board will not hold discussion or debate these items. Nor will they make decisions on items 
presented during this time, but rather refer to staff for follow‐up. If you would like to speak to the Board during the meeting, please 
address them during this open public comment, when public comment is called on a specific agenda item, or send an email to 
info@startbus.com 
A. Julien Hass—community resident. Praised communication about construction delays. Expressed gratitude 
for second 5:00 pm bus departing Teton Village. When 1st bus is crowded he has told people a second one is 
coming, which reduced crowding.  
Asked us to discuss with Town Council installing more small bus shelters at high volume locations to protect 
from the elements: other side of Alberton’s bus stop [#54-Buffalo Way & Alpine], and at other locations in 
town such as Snow King & Willow [#9].  
Also suggested better coordination with Friends of Pathways to reduce the number of [bike path] bollards 
around bus stops to mitigate bollards being knocked over and make navigation easier for bus drivers.  
 

IV. CONSENT AGENDA (3:40-3:45)  
A. Approval of Minutes 

1.  July 25, 2024 Regular Meeting Minutes 
B. Approval of first amendment to Grand Targhee Resort agreement to provide contracted bus service  

1. No matters to be withdrawn from consent calendar.  

https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09
mailto:info@startbus.com
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2. Motion made by Jared Smith, 2nd by Kristin Unruh, to approve consent agenda as presented. All 
in favor. Motion passes unanimously.  
 

V. DISCUSSION ITEMS AND/OR ACTION ITEMS (3:45-5:00) 
A. DISCUSSION: 

1. START Bus August 2024 Financial Report – Bruce Abel 
a. Admin and Ops expenses are tracking. Town divides annual budget by 12. Our service is seasonal. 

We are 16% of year and 13% of budget, we are in good shape. We incur most of expense in Winter 
Season.  

b. The only area in overage is Supervisors Overtime. Primarily due to supervisors going on vacation. We 
encourage summer vacation time instead of winter. Other supervisors have to fill in extra shifts. One 
of our supervisors is also safety/training and he is getting ready for winter orientation.  

2. START Bus August 2024 Ridership Report – Bruce Abel 
a. We are up 16.5% in aggregate. We look at ridership for the calendar year. Town Shuttle is up 20% 

from last year. Teton Village just under 22% higher. Star Valley just over 18% higher. Teton Valley 
down slightly by 7%. Regarding Town Shuttle and Teton Village Local increases: we have found it 
necessary to backup the Town Shuttle at “bell times” on High School Rd; TVL it has been necessary 
to back-up the 5:10 pm inbound from Village. We did not have the operators available to offer a 
second bus in the morning. 

b. For next year’s budget we expect to recommend TVL summer at 40 minutes instead of 60 minutes 
to provide additional capacity. 

i. Smith--Great trend, especially compared to other transit agencies. He has heard that 
other folks are still down from COVID. Abel—we are rebounding from COVID much more 
quickly than other agencies. Still expect to cross 1 million riders this year.  

3. START On-Demand – Bruce Abel 
i. East Jackson Ridership August 2024 

1. 2 to 3% reduction compared to last year. That is a good thing because rate of 
growth was not sustainable.  

ii. Library Island Stop Service (Ending September 28) 
1. We were able to implement this over summer. Tapering down to mid-20s. 

Tomorrow’s newspaper should have a press release about library stop continuing 
until November 30. This is within their contracted hours, no extra expense. Library 
will communicate as well. It has been popular with both employees and users. 

2. Smith—are there signs posted in the library? Abel—we can find out. They have been 
using their communication tools.  

3. Smith—continue through winter? Hoath--confirmed extension of the pilot? Abel—
we’ve seen the appropriate growth trajectory. We are extending the pilot. Want to 
get more data before extending [into winter]. 

a. Abel—our contract with Downtowner is out of sync with our budget. 
Downtowner year runs December 1 to Nov 30. We are currently negotiating 
contract with them. Downtowner not sure can continue library stop without 
more hours in contract.  

4. Smith—duration of contract? Abel- this is the last year of contract. It is our 3rd year 
of contract, but first year they did not provide service. It was a 5-year contract, but 
this is the last technical year. The first year was not operational [because of COVID?] 
It has been a great partnership. 
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5. Smith—do we have an extension built into contract or do we need to readvertise? 
Abel—would need to check contract. Colasuonno—Initial term was for 1 year, then 
renews for two successive 2-year periods. Valid through 2026. 

4. Airport Shuttle Pilot Service Update—Bruce Abel 
i. Board requested and JIM approved extending airport shuttle for this winter season: Dec 

14, 2024 through April 13, 2025. Timing is in sync with airport travel increasing. Operate 
5:00 am to 10:00 pm 7 days a week. Minor change to shorten running time, but otherwise 
the same as last winter. 

ii. We will have a contract from Jackson Hole Travel and Tourism Bureau at next meeting for 
their funding contribution.  

iii. [Abel distributed SmartCards.] This is phase 2 of our electronic fare media project. Last 
year launched mobile phone fares. Currently testing SmartCards. Airport has agreed to 
purchase passes for their employees. They will purchase our Universal Pass product, 6 
months for $500. They will purchase at least 60.  

iv. Version 1-SmartCard can hold stored value. You can put [for example] $100 onto card. You 
tap the card on the validator when boarding the bus and it will deduct the appropriate 
fare. It will “fare cap”. The card will track how many rides you’ve taken. If you are a 
commuter, it will stop charging once you reach the cost of a monthly pass. 

v. Version 2-Partner Program. Rider does not put funds on the card. Employer applies special 
fare. System recognizes card as an airport employee. Airport management will make 
passes available to other employees on airport property.  

vi. Technical testing is doing its job and showing issues. Shout out to McClure for taking lead 
on testing protocols. We won’t hit October launch, but still expect to have running for ski 
season. Can also use SmartCards with Jackson Hole Mountain Resort or Teton Village 
Association. 

vii. Smith—When I get my JHMR season pass I show it to the driver. Can I use season pass 
with this technology? Abel—unfortunately, no. The JHMR RIFD frequency is different from 
ours. Talking to JHMR about using our SmartCards instead. Current Funding agreement is 
structured as percentage of rides and percentage of expense. One topic of discussion is to 
have more accurate information than old agreement was based on since data is from 
2018.  

viii. Regan—Did first Airport Shuttle Pilot capture spring break travel? Abel—Pilot was geared 
toward ski season. Last year covered spring break, but ridership was not as expected.  

ix. Hoath—Is there backend data to track efficiency of the system> Abel—yes, it will track 
riders for various partners. Focusing on big partners right now (TVA and JHMR). Hoping to 
roll it out to other employers in town. We would all receive valid data on how it is being 
used. 
Roscoe—Tag-on & tag off? Abel—the technology is there, but we did not purchase it. 
Would need validators on back doors of buses [to track people exiting]. 

x. Hoath—there is a lot of interest at JHMR and curiosity about what it would look like. Want 
it to be efficient for riders and business partners.  

xi. Frei—will pass give access to every route or just airport? Abel--for Airport employees it 
will be all routes and airport. Airport employees can ride commuter and then go to 
airport. [Passes for other riders will be configured appropriately.] 

xii. Parking – Dr. Charlotte Frei 
1. The community weighed in on Airport Shuttle Pilot. Lack of parking limited interest 

in using shuttle. Town is not making changes to the parking. But in March Chief 
Weber and Frei made a presentation to introduce license plate reading cameras and 
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gates at the Millward garage. For targeted enforcement of people living in their car 
and vehicle storage. We released an RFP in August. Narrowed down to top two 
candidates. Cameras and gates at Millward garage to address extended stays and 
overnight stays. 

2. This could increase capacity. We estimate 12% to 20% of garage users are not day 
users. They are using garage to store property. Many are seasonal workers living in 
garage. Freeing up spaces might encourage shuttle usage.  

3. Quinn-paid parking? Frei—question to Town Council will be just “do you want this 
technology” not looking at fee structure yet.  

4. Roscoe—People going on longer trip than 48 hours. Can you park longer? Frei—it 
ties into fee structure. Current rule is 48 hours, but there is no way to verify at this 
time. Police dept can chalk tires. We don’t know if they just moved or exited and 
reentered. Policy might change, but it would be a second step.  

5. Abel—one of the things we socialized was drive to the garage and have a friend 
come pick up the car later. It is not a long-term solution, but it provides a proxy. If 
someone can’t drive you in at 5 AM, they can come get car. Frei—in winter there is 
no on-street parking between 2:00 am to 7:00 am to keep areas clear for 
snowplows, but someone could enter the garage and leave it there for 12 hours. 

6. Smith—assuming there is capacity, would that require the addition of a shuttle 
stop? Frei—Nearest shuttle stops are Antler Inn or Miller Park. Street network is 
challenging in that area. It would have to be explored.  

7. Quinn- how many spots? Frei-- 280. But fewer in winter because of no roof parking 
overnight. 

8. Smith—used previous Ride-to-Fly service. Can we use bus SmartCards on the 
parking garage? Frei—might be able to add that as an enhancement in the future. 
Currently focused on law enforcement issues. 

9. Roscoe—Did we consider using Downtowner for airport shuttle because it is 
cheaper to operate and more flexible? Abel—no, we need luggage and ski storage 
capacity. So we use MCIs. Downtowner has small vehicles that don’t need CDLs to 
operate. Need for CDLs is part of the increased cost structure in transit service.   

10. Roscoe—Shuttle Pilot ridership levels? Abel—Target was 190 passengers per day. 
Reached 160 to 170 per day. Averaged 80 per day. Which is why we wanted to 
extend our pilot. We met financial goals, but not ridership goals. 

11. Hoath—to Frei, fee structure? Frei—we are looking at Total Cost of Ownership. 
There is an upfront capital cost that might come out of parking extraction fund.  

12. Frei—presentation to council is tentatively planned for November 18. 
13. Hoath—letter of support? Motion made by Eisen, seconded by Quinn, to support 

proposed approach and ask Bruce to draft a letter. All in favor. Motion carried 
unanimously. [Smith asked for Board to be reminded of dates so they can attend.] 

14. Hoath asked for clarification of TTB providing multi-year funding. Is funding tied to 
metrics? Abel—TTB has authorized $70,000 for each of 2 years. Has not seen 
contract yet. Does not yet know whether funding is tied to metrics.  

15. Hoath to Frei—year 1 was a grey space of meeting some metrics but not others. Is 
there anything we can do to support the validity of the shuttle? Frei—that is a really 
good question. We have not had a robust discussion around the metrics. Two 
differences between this season and last. Employer passes will support more 
ridership on shuttle. If parking garage changes are implemented in time it could 
impact outcome.  
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16. Abel—metrics themselves remain appropriate. We hope to see continued growth. 
17. Hoath—was parking #1 issue? Frei—not sure, but it was mentioned frequently. 

People mentioned they could not leave their car on street. [Parking options] would 
give them flexibility. Hoath—other priorities? Frei—would have to check data. 

18. Smith—any discussion about other facilities, like fairgrounds, for legal parking? 
Frei—there have been conversions. Concerns about level of service with plowing 
fairgrounds. Abel—part of the challenge is extending route extends the run time, 
which makes is less desirable. There are also fleet constraints.   

19. Hoath—is the Airport in the Route Plan [TDP]? Abel—yes, it was listed. 
xiii. Mobility Hub – Dr. Frei 

1. It is a concept used in many communities across country. Not just a place to park car 
and use bus, encourages many modes of transportation. This strategy was identified 
in “sustainable destination management” plan by TTB. Staff didn’t suggest, public 
comment brought the idea up. We did a study last year, used qualitative data, 
census data, socioeconomic, etc. Top three locations identified: Home Ranch, Miller 
Park, and a location near Albertsons. Proceeding with coming up with concepts, 
what is the story, what is the narrative. How will it benefit Jackson, visitors and 
seasonal employees? We will have more information later this year.  

2. Miller Park is sort of functioning as a de facto location because the south side of 
Delony is a START hub. We partnered with JH Public Art for asphalt art. It brings the 
area together. People park at Alberton’s and Wells Fargo and use the bike trails. 
Abel—Consultants have surveyed the type of amenities people would want. 

3. Hoath—as we think about larger projects, is there synergy with the mobility hubs? 
Frei—yes, once you identify locations you can build your plans and network around 
them. We will give TDP consultant the list of priorities and core areas. 

5. Commuter Survey – Bruce Abel and Charlotte Frei 
i. Abel provided background on survey from 2022 and influence on START service. In 2022 

we looked at commuter schedules in terms of work hours. Main work start times are 
7/8/9 AM. 

ii. In 2022 we socialized commuter schedules more inline with work start times. People 
didn’t like it. But we did not know if negative reaction was because people just don’t like 
change. 

iii. This summer while the Teton Pass was closed we did an update of survey.  
iv. Frei—we asked lots of questions about why people use START. 75% of responded need to 

be at work between 7 am to 9 am. 50% arrive between 8 am to 9 am. More in the 8 
o’clock hour. 

v. Abel--We hear anecdotal information that our schedules don’t line up with work 
schedules. During Pass closure we got traffic data from WYDOT. People say we are a 
tourist town. But Pass closure data shows more traditional commute pattern than people 
realize.  

1. We might want to change commuter schedules for the winter.  
vi. Doug Self found information that prior to the pandemic there were 4 commuter routes 

geared to 7/7:30/8/9 AM. 
vii. Hoath—we are our own worst enemy for commuting. We run our business to create peak 

traffic. Are there best practices to reimagine that? Should we create work start times 
between 7 am and 10 am to collectively address this number 1 complaint for last 30 
years? Frei—yes, travel demand management. If you can spread it out it is better. If you 
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can spread out arrival time and departure times that is good. Also working from home will 
reduce traffic volume. 1 person 1 day a week is 20% of trip; 2 days a week is 40%. 

viii. Hoath—7:50 am bus arrival time for 8 am work start? Abel—yes, look for 7:45 arrival time. 
A challenge in travel times is degree of variability from weather and traffic. We see travel 
times vary from 1 hour 5 minutes to 1 hour 50 minutes on the Teton Valley commuter. 

6. Additional item about Highway 22 EIS—Updates from Smith and Frei.  
i. Smith—Wy22 Corridor project. This is the long-awaited environmental assessment to look 

at options from Jackson to Wilson. Also includes Tribal Trails Corridor. Technical Advisory 
Committee [Abel and Frei are on it, also local government representatives], Project 
Advisory Committee is other committee is more community oriented [Pathways, 
neighborhoods, businesses]. Smith is representing transit, but not START. Bruce is 
representing START on TAC. Smith says Charlotte has done a great job representing 
START’s interests. On Tuesday they saw a much more detailed discussion about 
configuration of intersections. For every option each intersection has a “managed lane” 
that would include HOV lane. Frei—2+ HOV for scenarios they presented.  

ii. Smith--team is Jacobs conducted PEL study in 2015]. Previous study did not include 
transit. We are finally seeing including transit come to fruition. In the early conversations 
WYDOT didn’t think it could be explored because it can’t be funded with federal funds. 
But we reeducated them. Nothing like this has been done in the state. We are making 
headway thanks to Charlotte’s influence. And the other people on the committee are 
concerned about favoring transit, too.  

iii. Grade Separated Options at the Y. It will be controversial. 20-foot elevated structures. You 
can image what that would look like. But there were also innovated options. The one we 
were hoping to get forward, which we didn’t see, was a transit focused option that would 
address problems. 

iv. This was the 7th meeting and there have been 2 open houses. 
v. The real controversy will come when people start seeing what it will look like. 

vi. Quinn—there were innovative ideas. We’ll see if people want to embrace them. 
vii. Frei—WYDOT is doing traffic modeling now. They will look at intersection in 2 dimensions. 

Next public meeting will be in early 2025. Information available on Wy22corridor.com 
viii. Smith—a big hurdle was getting legislation that would allow HOV lanes.  

ix. Hoath—legislation does not define number of people in a vehicles? Smith—under WYDOT 
jurisdiction. Hoath--Asked about rapid transit vs hov. Smith—managed lane can be 
either/or. Based on occupancy study you would have huge gaps between buses with 
normal lane congested.  

x. Frei—"Bus Rapid Transit” is very specific. A managed lane is more flexible to get the 
performance you want. Smith—so during non-peak hours general traffic can use it.  

7. Operational update – Bruce Abel 
i. Proterra Update – Bruce Abel 

1. [Background of bankruptcy.] During budget process we did not fund battery lease. 
In last three weeks had hope of getting 3 or 4 running. Now working with legal 
council to find out about battery lease options.  

ii. Transit Signal Priority (TSP) Update – Bruce Abel 
1. We have a draft agreement from WYDOT. We hope WYDOT will do the maintenance 

on equipment in signal boxes. Contract is murky.  
2. Quinn—timing? Abel—included in FY25 budget to purchase equipment and labor 

for install.  
8. Fall Service (September 29, 2024 to November 29, 2024) – Jason Pitts 
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i. Fall Service starts on Sunday. We’re running Town Shuttle and TV local with limited service 
at night.  After 7:30 pm the TS will go to 20 min instead of 15 mins. On weekends TS is 20 
mins all day. We tried last year with good success and little negative feedback.  

9. Winter Service (November 30, 2024 to April 13, 2025) Update –Jason Pitts 
i. We are set to start training Nov 12. Looking for 27 new hires. Have 24 offers out.  

ii. Abel--Housing is an issue for winter seasonal housing. If anyone has any housing leads, 
please share them.  

iii. Pitts—Affordable housing. We get interested applicants, then people withdraw because of 
the cost of housing.  

iv. Hoath—how many beds? Abel—looking for 6. 
v. Quinn—how many returning from last year? Pitts—7. Some of them stayed with us 

through summer.  
vi. Hoath—compared to last year? Pitts—better than my first year. Last year we had the 

same target, and brought in 19. We had to use Salt Lake Express [to supplement service]. 
He feels better about this year. 

1. START Bus is getting a better reputation. Better management, better equipment. 
People are starting to come explore. Seasonal drivers prefer a new place and 
adventure every 4 or 5 months. We are getting people from Colorado and Alaska. It 
is good to see our reputation improve.  

vii. Hoath—the ability to achieve [housing] quantity and price is easier the further from town 
you get. If you put people in Victor, ID, can we use a town asset to bring them to work? 

1. Colasuonno—good question. Some drivers do live in outside communities and can 
ride commuter bus. Police officers can drive their vehicle home. They are on duty 
when they cross the town line. We do have housing in other areas for people in 
outside communities.  

viii. RFQ Contracted Winter Service – Bruce Abel 
1. We will be issuing an RFQ as we did in last several years. It is a plan B in case we 

don’t get enough seasonal employees. RFQ for peak hour supplemental service on 
Village Express, most manageable contracted route.  

2. Hoath—asked about temporary Teton Pass repair and how the drivers are doing? 
Pitts—Currently no risk, but there is a concern for winter. Incline and sharpness of 
turn are different. He and Bruce have discussed scenarios. In previous years we 
waited for Pass to close and then go around. Maybe this year not wait for Pass to 
close.  

10. Transit Development Plan [Route Plan] RFP Update—Bruce Abel 
i. We issued an RFP on September 3. Sent to 15 firms that are in this consulting space. 

Inquiry period to Sept 13 for questions for qualifications. Questions from 3 firms. Expect 
more proposals than that. Next milestone is Oct 3 for receipt of proposals. We have an 
evaluation team of Bruce, Charlotte, and Doug Self. Driggs wants to do a transportation 
plan in their area, too, so Self wants to see process. 

ii. It is our expectation and hope to bring recommendation to Board at October 24 meeting. 
We want to expedite this. Oct 24 is mini-retreat, but our business doesn’t cease. We need 
to negotiate a contract. We want surveys in both Winter and Summer so we can 
understand market for both of our dominate seasons.  

11. ITD Update – Bruce Abel 
i. ITD Site Review 
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1. This is not a minor undertaking. First step is a desk review for them to review in 
advance of their site visit. [Had 2023 packet for display.] We have a similar 
document for WYDOT as they also did a site review last year.  

2. ITD team will be coming for site review on October 16.  
ii. Compliance Progress 

1. We were not in compliance with ADA certification process. 
a. Last October the Board approved the plan. Now in compliance. 

2. We have created a draft Title IV plan and submitted to WYDOT 
a. We will bring to Board after WYDOT approves 

3. We have a draft procurement plan 
4. Hoath—any concerns? Abel—bandwith issues. Has challenged ITD about such 

frequent reviews. ITD has concerns from previous administration. But now ITD 
thinks we’ll be ok going forward.  

5. Smith pointed out we are 15 minutes before end. 
12. Upcoming Actions – Bruce Abel 

i. Award TDP RFP in October 
ii. Award Contract for Winter Service in October 
iii. Agreement with Teton Village Association for Pass Sales and Purchase of Certain START 

Services to Teton Village 
 

VI. MATTERS FROM THE BOARD (5:00 – 5:30) 
A. Town Liaison Report – Arne Jorgensen 

1. Reactions to earlier discussion. Looking forward to feedback on Airport Shuttle and parking 
structure. It is a town asset. Meeting a wide range of community needs. Current Airport Board is 
very focused on parking. They are looking at opportunities available to airport. The parking 
structure was not set up to service the airport. Looking forward to having tools to better 
manage that asset. Some neighboring hotels that charge for parking provide incentive for using 
free parking.  

2. Much of the discussion is about adding services. That requires resources. The town is challenged 
for resources.  

3. WYDOT Teton Pass detour. As they were looking into winter operations, they have contracted 
with a private company for enhanced maintenance for that stretch. WYDOT has stepped up and 
invested in higher level of maintenance. 

B. County Report – Wes Gardner 
1. Appreciate the hard work. Curious to see how parking garage shakes out. There is a lot of 

capacity in that building. Thinks 10% to 12% of winter users storing cars is low. He has received 
two parking tickets. [Should be more.] He has advocated for increased fines for offenders.  

2. Hoath—asked about housing and essential workers. Asked how bus drivers fit in? Gardner—we 
have a more direct reasonability to provide housing for our employees. The Town and County 
have SPET funds available in the next 3 to 5 years. If you look at 90 Virginia Way that is a way for 
us to fund it. He looks at it from a perspective of “what can we do to provide housing?” the 
definition has been scrutinized in last 48 hours.  

3. Arne—the “essential services” employees are on call 24 hours. It is a different bucket. Housing 
staff is looking at another core of employees who are not 24 hours.  

i. Also, looking for 6 more beds, how many are we housing? Abel- 27 minus 6.  
C. Teton Valley Liaison Report – Doug Self [absent] 
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Mission:  We transport people. 
START safely provides the greater Jackson Hole community with convenient transportation that is affordable, service 

oriented and environmentally friendly, improving the quality of life in the region. 

D. Star Valley Liaison Report - Vacant 
E. Matters from Board Members 

1. Hoath—Mini-retreat next month. Intent is to make it an expanded orientation to give context to 
our governance. Partnerships, funding. Does anyone have ideas they want to learn about?  

2. Abel—please submit by close of business tomorrow so we have time to prepare.  
3. Smith—in terms of bigger picture. What is the Board appointment cycle? We will likely have 

some openings. We haven’t been engaged enough in the past. We should identify skill sets to 
make us better rounded. [mini-retreat idea] Can Board members have a packet of information 
to help recruit? He went to website last week, 2001 JPA is still up in one part, current version in 
another part. Feels would be confusing to people interested in joining Board. Last cycle we had 
no applicants and needed extensions. Requested timeline for applications, interviews, etc.  

4. Also asked about meeting recordings being online.  
i. Colasuonno said there is a vendor for Town Chamber that posts automatically. We are 

not in Town Chambers so it would be Staff.  
 

VII. ADJOURNMENT 
A. Motion made by Eisen, 2nd by Smith, to adjourn. All in favor.  

 

TIME AND PLACE FOR NEXT MEETING. 

Next meeting: Thursday, October 24, 2024 – Board Meeting and Mini Strategic Planning Session: 2:30 PM to 
5:30 PM. Town of Jackson Council Chambers 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09 

Webinar ID: 815 2274 6953 / Passcode: 83001 

 

______________________________ 

Ann McClure   Date 
START Administrative Assistant (Minutes Editor) 

 
The undersigned duly qualified and acting secretary of the Southern Teton Area Rapid Transit Board certifies that the 
foregoing is a true and correct copy of the minutes approved at a legally convened meeting of the Southern Teton Area 
Rapid Transit Board. 

 
 
_____________________________________ 
   Kristin Unruh, Secretary  Date 

 

https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZSU9vakJHR1RrUlozRCtEdz09






 
 

          STAFF Report 
 

Meeting Date: October 24, 2024 Meeting Title: Regular  
 Submitting Department: START Presenter: Bruce Abel, Director 

Agenda Item: Winter 2024-2025 Contracted Bus Services Public Comment: Yes 

 

Purpose & Policy Considerations. 

The purpose of this item is to request START Board of Directors approval to enter into an Agreement with 
Western Trails Charters and Tours, dba Salt Lake Express to provide contracted public transit bus service 
on behalf of START during the winter 2024-2025 winter season and also to request Board authorization to 
submit an amendment to the adopted START FY 25 budget to fund the provision of the service described 
below. 

 

Requested Action.  

Authorize the START Board Chair to enter into an Agreement with Western Trails Charters and Tours, dba 
Salt Lake Express, to provide contracted public transit bus service on behalf of START during the 2024-
2025 winter season and authorize START staff to submit a request budget amendment to fund the 
provision of the service as described. 

 

Recommendation. 

START staff and the START Finance Committee recommend approving the Contracted Bus Services 
Agreement with Western Trails and Charters, dba Salt Lake Express, for the provision of contracted public 
transit bus service on behalf of START during the winter 2024-2025 winter season. START staff and the 
START finance committee also recommend that staff be authorized to submit a request for an 
amendment to the adopted START FY 25 budget to fund the provision of the service as described. 

 

Background 

Given the challenges associated with hiring drivers to provide all anticipated START bus services during 
the 2024- 2025 winter season, Staff issued a Request for Qualifications (RFQ) to solicit private contractors 
to provide a portion of START bus services. The RFQ was issued on October 3, 2024 and responses were 
due on October 16, 2024. The RFQ was sent to Salt Lake Express (SLE), Driver Provider and Summit 
Transportation. The RFQ anticipated the provision of “Village Express” transit service between the Town 
of Jackson and Teton Village operating 7 days per week to be provided between approximately 6:00 AM 
and approximately 8:00 PM to supplement service provided by START. Service would be provided for 
approximately 135 days from November 30, 2024 through April 13, 2025. Service would be provided by 
two (2) contractor provided buses operating approximately 22.8 in-service hours per day and 593 miles 
per day during the AM and PM peak hours.  

Responders were asked to address key personnel, proposed buses, proposed services, implementation 
plan and schedule and to provide references in their responses to the RFQ.   

One response to the RFQ was received by the 4:00 pm deadline on October 16, 2024. The one response 
was submitted by Salt Lake Express (SLE). 

The proposed price was $351,000 for the provision of the services described in the RFQ.  SLE proposed to 
reduce the fee by $20.00 per bus per day in exchange for the ability to park the SLE buses at the START 
facility. The parking lease will be dealt with as a separate item as the parking lease would need to be 
between SLE and the Town of Jackson. It is START staff’s desire to have SLE buses park at the START 
facility in order to exercise oversight of the SLE service delivery. 



Members of START staff reviewed the response to the RFQ. The company addressed key personnel and 
start-up timeline in a satisfactory manner and proposed vehicles met the START criteria. Staff believes 
that the selection of Salt Lake Express is warranted in the event that START hiring falls short of the 
number of personnel needed to fulfill the provision of all START services included in the approved FY25 
START Operations Plan. 

 

 

Financial Impact 

Funds are not available in the adopted 2024-2025 START budget to fund the provision of contracted 
transit bus service during the winter 2024-2025 winter season. A budget amendment in the amount of 
$351,000 less the corresponding wage, benefit and maintenance related costs that are included in the 
approved START budget. These costs will be calculated prior to the submission of requested budget 
amendment that would need to be approved by the Town of Jackson Town Council and the Teton County 
Board of County Commissioners before this agreement can be executed. This budget amendment would 
be requested at the December 3, 2024 Joint Information Meeting. Staff will not execute the agreement or 
request the budget amendment unless hiring falls short of the number of drivers needed to fulfill START’s 
FY 25 Operations Plan. This determination will be made when new hires report for training on November 
12, 2024. 

 

Suggested Motion 

I move to authorize the START Board Chair to enter into an Agreement between START and 
Western Trails Charter and Tours, dba Salt Lake Express, for the provision of contracted transit 
bus services for the winter 2024-2025 season as described in the RFQ issued October 3, 2024, 
subject to minor changes required by staff; and  

The START Board authorizes the submission a budget amendment to the Town of Jackson 
Town Council and the Teton County Commissioners in the amount of $351,000 less the 
estimated cost of providing the specified services using START staff as reflected in the 
approved START FY 2025 budget.  

 

 

 

 

 

______________________________ 

Prepared by 

Bruce Abel, Transit Director 

 

 

 
 

 



CONTRACTED TRANSIT BUS SERVICES AGREEMENT 

This Contracted Transit Bus Services Agreement (Contract) is made and entered into, effective as of the 
25th day of October, 2024, (Effective Date), by and between the Southern Teton Area Rapid Transit (START), 
located at 55 Karns Way Jackson, Wyoming 83001 and Salt Lake Express (Carrier), located at 785 Railroad 
Ave., Rexburg, Idaho 83440 as follows: 

A. Description of Services.  Carrier shall perform the following described services in accordance with
federal, state, and local motor carrier safety regulations.
1. Carrier will provide at minimum 2 buses and drivers, and up to three (3) buses and drivers for

said buses, to exclusively serve START 7 days a week for daily passenger service, including all
holidays.

2. Carrier will provide service from approximately 6:00 am to 8:00 pm daily, all as set forth in
Appendix A, attached hereto and incorporated herein by this reference. The term “service” as
used in this Contract means that the bus is actually in revenue service during those hours.
START may adjust the schedule and route at any time with 24-hour notice.

3. Carrier will comply with all federal, state, and local motor carrier safety regulations, specifically
including the Federal Clauses, attached hereto as Appendix B and incorporated herein by this
reference.

4. Each driver must have their own, or a Carrier provided, cellular telephone on each bus that i)
is fully charged at the beginning of revenue service and ii) has a service contract for the phone
that includes telephone and data.

5. Driver(s) must record ridership data during each day in accordance with START policy.
6. Carrier will provide monthly billing statements.
7. Carrier will provide the name of the Carrier’s contact person to serve as the point of contact

between START and Carrier.
8. Carrier will provide contact phone numbers of Carrier to be used by START 7 days a week, 24

hours a day as needed.
B. Contract Period. Carrier shall provide bus service commencing on November 30, 2024. This Contract

will terminate on April 13, 2024.
C. Payment Schedule. Carrier rate is $1300.00 per day, per bus for services, and up to $165.00 per in-

service hour for hours of service provided outside of the hours specified in Appendix A.
Notwithstanding the foregoing, the maximum amount that Carrier shall be paid for services rendered
is $351,000.

D. Bus Maintenance. START is not responsible for any maintenance whatsoever of Carrier’s buses and
Carrier has no right or authority to access or use the START bus facility or any Town of Jackson staff,
equipment, or facilities for its bus maintenance.

E. Wash Bay. Carrier may use the wash bay located at the START facility to clean Carrier buses under the
following conditions:

1. Carrier staff may access the wash bay twice weekly on Tuesdays and Saturdays between the
hours of 6 p.m. and 11p.m. and must be out of the wash bay facility by 11p.m.

2. Carrier may use the wash bay to clean a maximum of 3 buses.



3. START or Town of Jackson staff will supervise use of the wash bay, including being the operator 
of the wash bay door, and Carrier staff is not authorized to access or use the wash bay without 
direct supervision of START or Town of Jackson staff. 

4. Carrier shall be responsible for any and all damage to the wash bay, including the access doors 
thereto, caused by the negligence of the Carrier, its agents or employees (explicitly including 
its drivers) and shall pay the full cost for repairing any damage to the wash bay and, if 
applicable, any costs incurred by the Town of Jackson or START because of any loss of use of 
the wash bay. 

F. Driver and Bus Replacement. If any Carrier bus(es) has a maintenance issue that requires such bus 
being taken out of service, Carrier is obligated to replace the bus within 24 hours of taking it out of 
service. If any Carrier driver becomes disabled, ill, or otherwise unable to drive the bus as required 
under this Contract, Carrier is obligated to replace the driver within 24 hours of their inability to work. 

G. Fuel Cost Provision. Carrier is responsible for diesel fuel costs and such costs are accounted for within 
the Contract rate. 

H. Risk of Loss. Carrier agrees to bear all risk of injury and death to passengers, employees, and other 
persons as pertains to the Carrier’s operation. The Carrier assumes the risk for all damage or 
destruction to Carrier’s equipment. START shall not be responsible for any loss of or damage to 
property of Carrier or of others located on Carrier’s bus(es), except if caused by the willful act or 
omission or gross negligence of START. Furthermore, the Carrier agrees to indemnify and hold harmless 
the Town of Jackson and START from any and all liability that results from the injury and/or death of 
any passengers, employees or any other persons caused by the negligence and/or intentional actions 
of the Carrier, its agents or employees. 

I. Insurance.  
1. Liability Insurance. Carrier agrees to keep in force at its own expense during the entire Contract 

period liability insurance in compliance with Wyoming state law as will protect it from claims 
of any and all kind that may arise out of this Contract, whether directly or indirectly. The 
minimum liability limits of such insurance shall not be less than five million dollars ($5,000,000). 
START shall be named as an additional insured under Carrier’s insurance. Proof of such 
insurance shall be provided to Town within a reasonable amount of time after this Contract is 
executed. Carrier is responsible for insuring all buses, including any replacement buses that 
may be used during the Contract period. Any policy of insurance shall provide that any change 
or cancellation of said policy shall be made in writing and sent to START and Carrier at their 
respective addresses provided herein at least thirty (30) days before the effective date of 
change or cancellation. 

2. Property Insurance. Carrier shall obtain and keep in force during the term of this Contract a 
policy or policies of insurance covering loss or damage to property that, at minimum, meets 
State of Wyoming limits for Carrier’s operation of bus(es) in Wyoming. Any policy of insurance 
shall provide that any change or cancellation of said policy shall be made in writing and sent to 
START and Carrier at their respective addresses provided herein at least thirty (30) days before 
the effective date of change or cancellation.  

3. Workers’ Compensation. Carrier shall maintain Workers’ Compensation Insurance for all of 
Carrier’s employees. Such insurance shall comply with all applicable Wyoming state laws. 



J. Liquidated Damages.   
1. The Contractor acknowledges that the Contractor’s failure to perform damages START, and 

therefore liquidated damages will be paid to START by Contractor in the event that services 
are not delivered as prescribed herein. In the event that 96% of all scheduled trips are not 
provided by Contractor in any given calendar month (December, January, February, March, 
April), Contractor shall pay liquidated damages in an amount equal to 1% of the respective 
calendar month invoice for every 1% of trips that are not performed below 96% of 
scheduled trips. 

2. The parties further acknowledge that (i) the amount of loss or damages likely to be incurred 
is incapable or is difficult to precisely estimate, (ii) the amount specified above in Section 
J.1 bears a reasonable relationship to, and is not plainly or grossly disproportionate to, the 
probable loss likely to be incurred in connection with any failure by START to maintain the 
effectiveness of its transportation services, (iii) one of the reasons for the Contractor and 
START reaching an agreement as to such amount was the uncertainty regarding the 
question of actual damages, and (iv) the Contractor and START are sophisticated parties, 
represented at their election by able legal counsel, and negotiated this Agreement at arm's 
length, but by their nature such damages are difficult to ascertain. Accordingly, the 
liquidated damages provisions stated in this Agreement will apply, are not intended to be 
a penalty, and are solely intended to compensate for damages. 

K. Termination. With 7 calendar days’ notice to Carrier, START may terminate this Contract for any reason 
or no reason at all without penalty or damages accruing.  

L. Governing Law; Construction. This Contract shall be constructed, performed, and enforced in 
accordance with, and governed by, the laws of the State of Wyoming, without giving effect to the 
principles of conflict of laws thereof. The parties hereto irrevocably elect as the sole judicial forum for 
the adjudication of any matters arising under or in connection with this Agreement, and consent to the 
jurisdiction of, the courts of the County of Teton, State of Wyoming, or the United States District Court 
for the District of Wyoming. This Contract was negotiated by both parties and thus it shall not be 
construed against or in favor of any party by virtue of which party drafted it or any portion thereof. 

M. Attorney Fees. In the event that any action is filed in relation to this Contract, the unsuccessful party in 
the action shall pay to successful party, in addition to all the sums that either party may be called on to 
pay, a reasonable sum for the successful party’s attorney’s fees.  

N. Entire Contract. This Contract, including the Recitals, shall constitute the entire agreement between 
the parties and any prior understanding or representation of any kind preceding the date of this 
Contract shall not be binding upon either party except to the extent incorporated in this Contract. 

O. Documents and Acts. Each party agrees to execute and deliver such additional documents and 
instruments and to perform such additional acts as may be necessary or appropriate to effectuate, 
carry out and perform all of the terms, provisions, and conditions of this Contract and the transactions 
contemplated hereby. 

P. Modification of Contract. Any modification of this Contract or additional obligation assumed by either 
party in connection with this Contract shall not be binding upon either party except to the extent of an 
amendment in writing executed by both START and Carrier. 



Q. Assignment of Rights. The rights of each party under this Contract are personal to that party and may 
not be assigned or transferred to any other persons, firm, corporation, or other entity without the prior 
express written consent of the other party. 

R. Notices. All notices, requests, demands, or other communications required or permitted to be given 
hereunder shall be in writing and shall be addressed and delivered by certified mail, return receipt 
requested or by Federal Express, to each party at the addresses above. Any such notice, request, 
demand, or other communication shall be considered given or delivered, as the case may be, on the 
date of receipt. Rejection or other refusal to accept or inability to deliver because of changed address 
of which proper notice was not given shall be deemed to be receipt of the notice, request, demand, or 
other communication. By giving prior written notice thereof, any party, from time to time, may change 
its address for notices hereunder.  Legal counsel for the respective parties may send to the other party 
any notices, requests, demands, or other communications required or permitted to be given hereunder 
by such party. 

S. Severability. In the event that any provision of this Contract is held to be in violation of Town, State or 
Federal laws and hereby rendered invalid or unenforceable as to any party or circumstance, such 
finding shall not render that provision invalid or unenforceable as to any other persons or 
circumstances. If feasible, any such offending provision shall be deemed to be modified to be within 
the limits of enforceability or validity; however, if the offending provision cannot be so modified, it shall 
be stricken and all other provisions of this Contract in all other respects shall remain valid and 
enforceable. 

T. Binding Effect. This Contract shall inure to the benefit of and be binding upon the successors and 
assigns of the parties hereto. 

U. Government Immunity. START, nor the Town of Jackson, nor Teton County, Wyoming waive 
governmental immunity by entering into this Contract, and each fully retains all immunities and 
defenses provided by law with respect to any action based on or occurring as a result of this Contract. 

V. Counterparts; Digital Signatures. This Contract may be executed in two or more counterparts, each of 
which shall be deemed an original having identical legal effect, and all of which together constitute the 
same instrument. The signature of any party to any counterpart shall be deemed a signature to, and 
may be appended to, any other counterpart.  Counterparts may be delivered via facsimile, electronic 
mail (including pdf or any electronic signature complying with the federal ESIGN Act of 2000, e.g., 
www.docusign.com) or other transmission method, and any counterpart so delivered shall be deemed 
to have been duly and validly delivered and be valid and effective for all purposes.  At the request of 
either Party, each Party agrees to execute an original of this Contract as well as any facsimile or other 
reproduction hereof. 

 

 

 

 



 

IN WITNESS WHEREOF the parties have executed this contract the date indicated above. 

CARRIER      Town 

Salt Lake Express     Southern Teton Area Rapid Transit 
Rexburg, Idaho      Jackson, Wyoming 

 

______________________________   ______________________________ 
Lisa Young,      Ty Hoath 
Sales Manager, Salt Lake Express    Board Chair, Southern Teton Area Rapid Transit 

 

Dated:_____________________   Dated:____________________ 

        ATTEST: 

        ________________________ 
        Kristin Unruh 
        Secretary, Southern Teton Area Rapid 
Transit  

 

 

 

 

 

 

 

 

 

 

 

  



 

 

APPENDIX A 

 
A: Contracted Services RFQ Defining Route Information: winter 2024-2025 

Contracted Services: 

• 2 in-service buses needed daily plus any applicable spares as determined by 
contractor to meet specifications herein 

Daily Service: 

• Monday thru Sunday (7 days a week) 

Dates of Service: 

• November 30th thru April 13th (Approximately: 135 days) 

Service Start Time: 

• 5:40 am (earliest report time) 

Service End Time: 

• 8:11 pm latest end time 

Total Weekly “in-service” hours (includes pre-trip and post-trip inspection allowances) 

• 159.6  (22.8 “in-service" hours per day) 

Total Daily Mileage: 

• 592.3 (Based on 2 am buses and 2 pm buses, 16 roundtrips per day, 37.02 per round trip) 

Frequencies: 

• AM: 40 minute frequency combined in each of the am and pm peaks. 

• AM : 34-minute Outbound Trip (Jackson to Teton Village)/ 25-minute inbound trip (Teton Village 
to Jackson) 

• PM: 25-minute outbound trip (Town to Teton Village)/ 34-minute Inbound trip ( Teton Village to 
Town) 

Route Map/Route Instructions: 

  



 

AM Outbound/Inbound Teton Village Express Winter Schedule 

 

Start run at Miller Park Transit Center 

o Miller Transit Center bus stop 
• Right onto N. Millward St. 
• Right onto W. Broadway Ave. 
• Left onto Buffalo Way 

o Albertson’s bus stop 
• Right onto Maple Way 

o Hampton Inn bus stop 
• Right onto Hwy. 89 & Broadway 
• Left onto Hwy 22 
• Right Beckley Park Way Rd. (Stilson Transit) 
• Left to Transit Center 

o Stilson Transit Center bus stop 
• Left Beckley Park Way 
• Right on Stilson Ranch Rd. 
• Left onto Hwy 390 & Village Rd. (Head to Village) 
• Left onto Teton Village Rd. 
• Left at Apres Vous Rd. to bus stop 

o Teton Village bus stop 

Return run From Teton Village Bus Stop 

• Exit bus stop, left onto McCollister Dr. 
• Right onto Teton Village Road 
• Right on Hwy 390 & Moose Wilson Rd. South Bound 
• Right onto Stilson Ranch Road. 
• Left onto Beckley Park Way 
• Right towards the Stilson stop. (Passenger Hut) 

o Stilson Transit Center bus stop 
• Left onto Beckley Park Way 
• Right onto Stilson Ranch Rd.  
• Right onto Hwy 390 S. bound to Stop light 
• Left onto Hwy. 22 
• Arriving at the junction of Broadway & Hwy. 89 
• Left onto W. Broadway Ave. 
• Left on N. Jackson St. 
• Right onto W. Deloney Ave. 

o Miller Transit Center bus stop 



End of Run 

  



 

Express PM Outbound/Inbound Teton Village Winter Schedule 

Start run at Miller Park Transit Center 

o Miller Transit Center bus stop 
• Right onto N. Millward St. 
• Right onto W. Broadway Ave. 
• Right onto Hwy 22 
• Through Hwy 890 Stop light 
• Right on Beckley Park Way 
• Left to the Bus STOP 

o Stilson Transit Center Bus Stopp 
• Left at Beckley Park Way 
• Left onto Hwy 390 to the Village 
• Left onto Teton Village Rd. 
• Left at Apres Vous Rd. to bus stop 

o Teton Village bus stop 

Return run From Teton Village Bus Stop 

• Exit bus stop, left onto McCollister Dr. 
• Right on Teton Village Rd. 
• Right onto Hwy 390 south bound 
• Right onto Stilson Ranch Rd. 
• Left onto Beckley Park Way to Stilson Transit stop 

o Stilson Transit Lot bus stop 
• From bus stop turn Left onto Beckley Park Way north bound 
• Right onto Stilson Ranch Rd. 
• Right on 390 to the Stop light 
• Left onto Hwy. 22 
• Arriving at the junction of Broadway & Hwy. 89 
• Right on Hwy. 89 S. (Broadway) 
• Left on Maple Way 

o Maple Way bus stop (Target) 
• Left onto Buffalo Way 

o Buffalo & Alpine bus stop 
• Right onto W. Broadway Ave. 
• Left on N. Jackson St. 
• Right onto W. Deloney Ave. 

o Miller Transit Center bus stop 

End of Run 



  



 

 
 
 
 
Daily Trip Schedule/ Timetable – (Package A): 

 

Contracted Services Winter 2024-2025 
5:40 AM Show Express Tripper 6:20 AM Show Express Tripper 

  
6:00-6:34 TV Express to TV 6:40-7:14 TV Express to TV 
6:40-7:05 TV Express to Town 7:20-7:45TV Express to Town 

7:20-7:54 TV Express to TV 8:00-8:34 TV Express to TV 
8:00-8:25 TV Express to Town 8:40-9:05 TV Express to Town 

8:40-9:14 TV Express to TV 9:20-9:54 TV Express to TV 
9:20- 9:45 TV Express to Town 10:00-10:25 TV Express to Town 

10:00-10:34 TV Express to TV 10:40-11:14 TV Express to TV 
10:40-11:05 TV Express to Town 11:20-11:45 TV Express to Town 

  
11:13 am End Of Shift 11:53 am EOS 
4.50 hr 4:50 hr 

13:40 PM Show Express 
Tripper 

14:20 PM Show Express 
Tripper 

  
14:00-14:25 TV Express to TV 14:40-15:05 TV Express to TV 
14:40-15:11 TV Express to Town 15:20-15:51 TV Express to Town 

15:20-15:45 TV Express to TV 16:00-16:25 TV Express to TV 
16:00-16:31 TV Express to Town 16:40-17:11 TV Express to Town 

16:40–17:05 TV Express to TV 17:20-17:45 TV Express to TV 
17:20–17:51 TV Express to Town 18:00-18:31 TV Express to Town 



18:00-18:25 TV Express to TV 18:40-19:05 TV Express to TV 
18:40-19:11 TV Express to Town 19:20-19:46 TV Express to Town 
 

19:31 EOS 20:11 EOS  
5.85 hr 5.85 hr 
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Town of Jackson, Wyoming
START Bus System

Monthly Financial Report for the month of 9/30/2024 month 3 25.000%

Period Period Period YTD YTD YTD Total Budget 
Actual Budget Variance Actual Budget Variance % Budget remaining %

(div by 12)
Revenues:

Intergovernmental 109,769.00$                                1,078,641.08$    (968,872.08)$         329,307.00$          3,235,923.25$    (2,906,616.25)$    10.177% 12,943,693.00$    12,614,386.00$    2.544%
Charges for Service 21,031.46                                     151,838.33$       (130,806.87)$         125,866.08            455,515.00$       (329,648.92)$       27.632% 1,822,060.00$      1,696,193.92$      6.908%
Miscellaneous 13774.5 18,188.33$         (4,413.83)$             34,304.07               54,565.00$         (20,260.93)$          62.868% 218,260.00$         183,955.93$         15.717%
subtotal 144,574.96$                                1,248,667.75$   (1,104,092.79)$     489,477.15$          3,746,003.25$   (3,256,526.10)$   13.067% 14,984,013.00$   14,494,535.85$   3.267%

transfers in 110756.83 124,095.58$       (13,338.75)$           332,270.49            372,286.75$       (40,016.26)$          89.251% 1,489,147.00$      1,156,876.51$      22.313%
Total 255,331.79$                                1,372,763.33$   (1,117,431.54)$     821,747.64$          4,118,290.00$   (3,296,542.36)$   19.954% 16,473,160.00$   15,651,412.36$   4.988%

-                          
-                          

Expenditures -                          
-                          

Administration 111,271.85$                                174,260.25$       (62,988.40)$           402,124.08$          522,780.75$       (120,656.67)$       76.920% 2,091,123.00$      1,688,998.92$      19.230%
Operations 566,365.79                                   655,870.92$       (89,505.13)$           1,295,295.96         1,967,612.75$    (672,316.79)$       65.831% 7,870,451.00        6,575,155.04        16.458%
subtotal 677,637.64$                                830,131.17$       (152,493.53)$         1,697,420.04$      2,490,393.50$    (792,973.46)$       68.159% 9,961,574.00$      8,264,153.96$      17.040%

Capital outlay 18,607.88$                                   619,231.67$       (600,623.79)$         18,607.88$            1,857,695.00$    (1,839,087.12)$    1.002% 7,430,780.00$      7,412,172.12$      0.250%
Subtotal (cume) 696,245.52$                                1,449,362.83$   (753,117.31)$        1,716,027.92$      4,348,088.50$   (2,632,060.58)$   39.466% 17,392,354.00$   16,696,108.48$   9.867%

Transfers out -$                                               13,748.92$         (13,748.92)$           12,078.00$            41,246.75$         (29,168.75)$          29.282% 164,987.00$         152,909.00$         7.321%
Total (cume) 696,245.52$                                1,463,111.75$   (766,866.23)$        1,728,105.92$      4,389,335.25$   2,661,229.33$     39.371% 17,557,341.00$   15,829,235.08$   9.843%

Net Revenue over Expenditures (440,913.73)$                               (90,348.42)$        (350,565.31)$         (906,358.28)$         (271,045.25)$      (5,957,771.69)$    334.394% (1,084,181.00)$     (177,822.72)$        83.598%
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2018 Town Shuttle Teton Village Star Valley Teton Valley  ADA Monthly Total

Jan 44,040             105,454               3,331              3,535                   -                           481                 156,841              
Feb 38,376             96,617                 2,865              3,052                   -                           498                 141,408              
March 38,047             95,498                 2,804              3,058                   -                           554                 139,961              
April 27,458             17,489                 2,275              2,412                   -                           446                 50,080                
May 34,639             5,769                    2,671              2,962                   -                           422                 46,463                
June 48,549             17,599                 2,815              2,547                   -                           436                 71,946                
July 57,755             23,520                 2,766              2,364                   -                           438                 86,843                
August 54,731             22,074                 2,715              2,497                   -                           386                 82,403                
September 45,062             16,760                 2,286              2,445                   -                           392                 66,945                
October 34,965             5,246                    2,828              2,859                   -                           358                 46,256                
November 28,285             13,054                 2,710              2,568                   389                 47,006                
December 37,453             92,007                 2,608              3,082                   434                 135,584              
Totals 2018 489,360           511,087               32,674            33,381                 -                           5,234              1,071,736        

2019 Town Shuttle Teton Village Star Valley Teton Valley  ADA Monthly Total '19 vs. '18
Jan 41,778             111,186               3,283              3,646                   -                           464                 160,357              3,516 2%
Feb 36,655             106,701               2,827              2,240                   -                           415                 148,838              7,430 5%
March 38,437             100,310               2,780              2,739                   -                           485                 144,751              4,790 3%
April 27,974             19,896                 2,623              2,921                   -                           542                 53,956                3,876 8%
May 34,349             6,478                    2,343              3,340                   -                           437                 46,947                484 1%
June 45,211             16,765                 2,285              2,682                   -                           518                 67,461                (4,485) -6%
July 49,498             23,259                 3,597              3,225                   -                           407                 79,986                (6,857) -8%
August 45,687             28,611                 2,679              2,837                   -                           389                 80,203                (2,200) -3%
September 50,287             25,540                 2,559              3,623                   -                           406                 82,415                15,470 23%
October 47,307             8,445                    2,455              3,312                   -                           368                 61,887                15,631 34%
November 35,185             7,392                    3,523              3,449                   430                 49,979                2,973 6%
December 36,299             79,128                 2,731              3,243                   525                 121,926              (13,658) -10%
Totals 2019 488,667           533,711               33,685            37,257                 -                           5,386              1,098,706        26,970 3%

2020 Town Shuttle Teton Village Star Valley Teton Valley Circulator ADA Monthly Total '20 vs. '19
Jan 41,063             102,344               3,442              3,827                   -                           567                 151,243              (9,114) -6%
Feb 38,950             107,867               2,874              3,290                   -                           558                 153,539              4,701 3%
March 27,258             52,602                 2,269              2,162                   -                           350                 84,641                (60,110) -42%
April 7,457                289                       991                  653                       -                           205                 9,595                  (44,361) -82%
May 9,411                510                       932                  813                       -                           253                 11,919                (35,028) -75%
June 12,345             2,276                    1,426              1,250                   -                           301                 17,598                (49,863) -74%
July 13,710             4,973                    1,580              1,466                   -                           340                 22,069                (57,917) -72%
August 13,533             5,830                    1,592              1,578                   -                           303                 22,836                (57,367) -72%
September 13,597             4,788                    1,675              1,648                   -                           253                 21,961                (60,454) -73%
October 12,913             2,901                    1,642              1,632                   -                           299                 19,387                (42,500) -69%
November 9,688                4,308                    1,642              1,407                   132                          328                 17,505                (32,474) -65%
December 12,131             37,900                 1,930              1,476                   3,522                      316                 57,275                (64,651) -53%
Totals 2020 212,056           326,588               21,995            21,202                 3,654                      4,073              589,568           (509,138) -46%

2021 Town Shuttle Teton Village Star Valley Teton Valley Circulator ADA
START On-

Demand
Monthly Total

'21 vs. '20
Jan 12,762             45,208                 2,024              1,800                   4,809                      331                 -                      66,934                 (84,309) -56%
Feb 12,433             39,954                 1,930              1,754                   4,218                      357                 -                      60,646                 (92,893) -61%
March 14,873             38,736                 2,242              2,087                   4,012                      428                 -                      62,378                 (22,263) -26%
April 12,151             10,124                 1,990              1,628                   2,292                      438                 -                      28,623                 19,028 198%
May 14,762             3,800                    1,699              1,745                   2,880                      482                 -                      25,368                 13,449 113%
June 17,143             9,446                    2,100              1,827                   3,734                      550                 -                      34,800                 17,202 98%
July 18,696             9,868                    1,995              1,541                   3,940                      536                 -                      36,576                 14,507 66%
August 21,372             6,753                    2,109              1,633                   3,495                      528                 -                      35,890                 13,054 57%
September 17,661             7,969                    1,773              1,893                   3,266                      481                 -                      33,043                 11,082 50%
October 15,599             4,733                    1,926              1,866                   2,853                      470                 -                      27,447                 8,060 42%
November 12,866             6,437                    1,685              1,343                   1,717                      448                 197                     24,693                 7,188 41%
December 18,836             49,156                 2,508              1,989                   -                           519                 7,025                  80,033                 22,758 40%
Totals 2021 189,154           232,184               23,981            21,106                 37,216                    5,568              7,222                  516,431            (73,137) -12%

2022 Town Shuttle Teton Village Star Valley Teton Valley Circulator ADA
START 

On-Demand
Monthly Total '22 vs. '21

Jan 19,554             62,593                 2,370              2,104                   -                           458                 16,057                103,136               36,202 54%
Feb 19,479             59,372                 2,048              2,011                   -                           490                 15,431                98,831                 38,185 63%
March 21,887             58,905                 2,360              1,983                   -                           566                 14,624                100,325               37,947 61%
April 18,327             13,026                 2,262              1,781                   -                           461                 6,550                  42,407                 13,784 48%
May 22,372             4,748                    1,995              1,871                   -                           539                 6,539                  38,064                 12,696 50%
June 27,176             14,083                 2,308              2,097                   -                           493                 7,023                  53,180                 18,380 53%
July 29,195             18,147                 2,150              2,116                   -                           534                 10,066                62,208                 25,632 70%
August 27,634             17,827                 2,377              2,434                   -                           515                 10,347                61,134                 25,244 70%
September 25,600             13,410                 2,038              2,418                   -                           422                 9,878                  53,766                 20,723 63%
October 21,545             7,168                    1,677              1,890                   -                           507                 7,411                  40,198                 12,751 46%
November 18,712             9,972                    2,181              2,194                   -                           501                 7,006                  40,566                 15,873 64%
December 27,581             49,580                 2,580              2,353                   -                           563                 20,358                103,015               22,982 29%
Totals 2022 279,062           328,831               26,346            25,252                 -                           6,049              131,290              796,830            280,399 54%
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2023 Town Shuttle Teton Village Star Valley Teton Valley  *AIRPORT* ADA
START 

On-Demand
Monthly Total '23 vs. '22

Jan 32,229             57,980                 2,295              2,446                   -                           550                 24,979                120,479               17,343 17%
Feb 27,699             52,442                 2,206              2,203                   -                           461                 22,813                107,824               8,993 9%
March 29,905             49,763                 2,710              2,524                   -                           489                 21,511                106,902               6,577 7%
April 20,609             13,018                 1,963              2,035                   -                           474                 9,266                  47,365                 4,958 12%
May 24,642             8,844                    2,203              2,409                   -                           470                 9,233                  47,801                 9,737 26%
June 33,304             17,151                 2,150              2,408                   -                           452                 12,605                68,070                 14,890 28%
July 35,532             19,425                 1,756              2,221                   -                           462                 14,278                73,674                 11,466 18%
August 34,250             19,233                 1,926              2,290                   -                           522                 14,533                72,754                 11,620 19%
September 31,403             15,592                 1,903              2,133                   -                           484                 11,783                63,298                 9,532 18%
October 27,190             9,350                    2,122              2,561                   -                           440                 8,389                  50,052                 9,854 25%
November 21,267             10,992                 1,764              2,363                   -                           489                 7,633                  44,508                 3,942 10%
December 34,329             58,497                 2,687              1,906                   1,000                      563                 19,078                118,060               15,045 15%
Totals 2023 352,359           332,287               25,685            27,499                 1,000                      5,856              176,101              920,787            123,957 16%

2023 Town Shuttle Teton Village Star Valley Teton Valley 
Airport Shuttle 

Pilot
ADA

START 
On-Demand

Monthly Total GTR Shuttle
Monthly Total 

(plus GTR) '23 vs. '22
January 32,229             57,980                 2,295              2,446                   -                           550                 24,979                120,479               7,198                   127,677              17,343 17%
February 27,699             52,442                 2,206              2,203                   -                           461                 22,813                107,824               8,606                   116,430              8,993 9%
March 29,905             49,763                 2,710              2,524                   -                           489                 21,511                106,902               8,161                   115,063              6,577 7%
April 20,609             13,018                 1,963              2,035                   -                           474                 9,266                  47,365                 2,647                   50,012                 4,958 12%
May 24,642             8,844                    2,203              2,409                   -                           470                 9,233                  47,801                 47,801                 9,737 26%
June 33,304             17,151                 2,150              2,408                   -                           452                 12,605                68,070                 765                      68,835                 14,890 28%
July 35,532             19,425                 1,756              2,221                   -                           462                 14,278                73,674                 1,638                   75,312                 11,466 18%
August 34,250             19,233                 1,926              2,290                   -                           522                 14,533                72,754                 2,886                   75,640                 11,620 19%
September 31,403             15,592                 1,903              2,133                   -                           484                 11,783                63,298                 653                      63,951                 9,532 18%
October 27,190             9,350                    2,122              2,561                   -                           440                 8,389                  50,052                 50,052                 9,854 25%
November 21,267             10,992                 1,764              2,363                   -                           489                 7,633                  44,508                 877                      45,385                 3,942 10%
December 34,329             58,497                 2,687              1,906                   1,000                      431                 19,078                117,928               5,647                   123,575              14,913 14%
Totals 2023 352,359           332,287               25,685            27,499                 1,000                      5,724              176,101              920,655            39,078                 959,733            (757,752) -95%

2024 Town Shuttle Teton Village Star Valley Teton Valley 
Airport Shuttle 

Pilot
ADA

START 
On-Demand

Monthly Total GTR Shuttle
Monthly Total 

(plus GTR) '24 vs. '23
January 36,075             70,724                 3,294              2,371                   1,998                      490                 21,777                136,729               8,128                   144,857              16,250 13%

February 35,416             70,082                 2,981              2,511                   2,292                      473                 20,472                134,227               9,748                   143,975              26,403 24%
March 36,358             61,951                 2,687              2,086                   2,907                      473                 19,091                125,553               7,464                   133,017              18,651 17%

April 28,387             19,967                 2,404              1,822                   532                          416                 10,844                64,372                 2,652                   67,024                 17,007 36%
May 31,956             9,564                    2,426              2,048                   -                           521                 10,538                57,053                 57,053                 9,252 19%
June 38,183             17,234                 2,160              1,969                   -                           433                 13,686                73,665                 1,312                   74,977                 5,595 8%
July 41,614             20,064                 2,216              2,166                   -                           395                 14,735                81,190                 2,258                   83,448                 7,516 10%

August 38,974             19,849                 2,192              2,164                   -                           453                 14,418                78,050                 3,240                   81,290                 5,296 7%
September 36,072             15,930                 2,125              2,165                   376                 11,847                68,515                 840                      69,355                 5,217 8%

October -                        -                       (50,052) -100%
November -                        -                       (44,508) -100%
December -                        -                       (117,928) -100%

Totals 2024 323,035           305,365               22,485            19,302                 7,729                      4,030              137,408              819,354            35,642                 854,996            780,276 629%
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Monthly Total - September Data ONLY:
Town Shuttle Teton Village Star Valley Teton Valley 

Airport Shuttle 
Pilot

ADA
START On-

Demand
GTR Shuttle Annual Total:

2018 45,062             16,760                 2,286              2,445                   -                           392                 -                      -                        66,945                
2019 50,287             25,540                 2,559              3,623                   -                           406                 -                      -                        82,415                
2020 13,597             4,788                    1,675              1,648                   -                           253                 -                      -                        21,961                
2021 17,661             7,969                    1,773              1,893                   -                           528                 -                      -                        29,824                
2022 25,600             13,410                 2,038              2,418                   -                           422                 9,878                  -                        53,766                
2023 31,403             15,592                 1,903              2,133                   -                           484                 11,783                653                       63,951                
2024 36,072             15,930                 2,125              2,165                   -                           376                 11,847                840                       69,355                

Monthly Comparisons for Each Service Type - September Data ONLY:
Town Shuttle Teton Village Star Valley Teton Valley 

Airport Shuttle 
Pilot

ADA
START On-

Demand
GTR Shuttle

Monthly 
Variance:

2018 - 2019 5,225                8,780                    273                  1,178                   -                           14                   -                      -                        15,470                 
11.60%▲ 52.39%▲ 11.94%▲ 48.18%▲ 0.00%▲ 3.57%▲ 0.00%▲ 0.00%▲ 23.11%▲

2019 - 2020 (36,690)            (20,752)                (884)                (1,975)                  -                           (153)                -                      -                        (60,454)               
-72.96%▼ -81.25%▼ -34.54%▼ -54.51%▼ 0.00%▲ -37.68%▼ 0.00%▲ 0.00%▲ -73.35%▼

2020 - 2021 4,064                3,181                    98                    245                       -                           275                 -                      -                        7,863                   
29.89%▲ 66.44%▲ 5.85%▲ 14.87%▲ 0.00%▲ 108.70%▲ 0.00%▲ 0.00%▲ 35.80%▲

2021 - 2022 7,939                5,441                    265                  525                       -                           (106)                9,878                  -                        23,942                 
44.95%▲ 68.28%▲ 14.95%▲ 27.73%▲ 0.00%▲ -20.08%▼ 0.00%▲ 0.00%▲ 80.28%▲

2022 - 2023 5,803                2,182                    (135)                (285)                     -                           62                   1,905                  653                       10,185                 
18.48%▲ 13.99%▲ -7.09%▼ -13.36%▼ 0.00%▲ 12.81%▲ 16.17%▲ 100.00%▲ 15.93%▲

2023 - 2024 4,669                338                       222                  32                         -                           (108)                64                        187                       5,404                   
12.94%▲ 2.12%▲ 10.45%▲ 1.48%▲ #DIV/0! -28.72%▼ 0.54%▲ 22.26%▲ 7.79%▲

YTD Totals for January through September Data:
Town Shuttle Teton Village Star Valley Teton Valley 

Airport Shuttle 
Pilot

ADA
START On-

Demand
GTR Shuttle YTD Total:

2018 388,657           400,780               24,528            24,872                 -                           4,053              -                      -                        842,890              
2019 369,876           438,746               24,976            27,253                 -                           4,063              -                      -                        864,914              
2020 177,324           281,479               16,781            16,687                 -                           3,130              -                      -                        495,401              
2021 141,853           171,858               17,862            15,908                 -                           4,131              -                      -                        351,612              
2022 211,224           262,111               19,908            18,815                 -                           4,478              96,515                -                        613,051              
2023 269,573           253,448               19,112            20,669                 -                           4,364              141,001              32,554                 740,721              
2024 323,035           305,365               22,485            19,302                 7,729                      4,030              137,408              35,642                 854,996              

YTD Comparisons for Each Service Type: January through August Data:
Town Shuttle Teton Village Star Valley Teton Valley 

Airport Shuttle 
Pilot ADA

START On-
Demand

GTR Shuttle
Annual 

Variance:
2018 - 2019 (18,781)            37,966                 448                  2,381                   10                   -                      -                        22,024                 

-4.83%▼ 9.47%▲ 1.83%▲ 9.57%▲ 0.25%▲ 2.61%▲
2019 - 2020 (192,552)          (157,267)              (8,195)             (10,566)                (933)                -                      -                        (369,513)             

-52.06%▼ -35.84%▼ -32.81%▼ -38.77%▼ -22.96%▼ -42.72%▼
2020 - 2021 (35,471)            (109,621)              1,081              (779)                     1,001              -                      -                        (143,789)             

-20.00%▼ -38.94%▼ 6.44%▲ -4.67%▼ 31.98%▲ 100.00%▲ -29.02%▼
2021 - 2022 69,371             90,253                 2,046              2,907                   347                 96,515                -                        261,439              

48.90%▲ 52.52%▲ 11.45%▲ 18.27%▲ 8.40%▲ #DIV/0! 74.35%▲
2022 - 2023 58,349             (8,663)                  (796)                1,854                   -                           (114)                44,486                32,554                 127,670              

27.62%▲ -3.31%▼ -4.00%▼ 9.85%▲ 0.00%▲ -2.55%▼ 46.09%▲ 0.00%▲ 20.83%▲
2023 - 2024 53,462             51,917                 3,373              (1,367)                  7,729                      (334)                (3,593)                 3,088                    114,275              

16.55%▲ 17.00%▲ 15.00%▲ -7.08%▼ 100.00%▲ -8.29%▼ -2.61%▼ 8.66%▲ 13.37%▲

Summary Tables:
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Commuter Services - Average Boardings: Date:
2018 12 Months
2019 12 Months

AM PM 2020 12 months
TV1 9 14 2021 12 months
TV2 13 18 2022 12 month
TV3 19 7 2023 12 month

AM PM 2024 9 months
SV1 8 16  Date:
SV2 18 19 2018 12 Months
SV3 15 5 2019 12 Months

2020 12 months
AM PM 2021 12 months

TV1 10 14 2022 12 month
TV2 15 20 2023 12 month
TV3 17 8 2024 9 months

AM PM
SV1 7 22 Teton Valley AM PM
SV2 23 22 November TV1 7 15
SV3 18 4 TV2 11 16

TV3 19 4

AM PM Star Valley AM PM
TV1 9 11 November SV1 10 20
TV2 13 17 SV2 23 19
TV3 14 7 SV3 16 5

AM PM Dec-21
SV1 7 22 Teton Valley AM PM
SV2 22 18 December TV1 7 18
SV3 17 4 TV2 15 17

TV3 22 10
AM PM Star Valley AM PM

TV1 8 13 December SV1 13 23
TV2 14 20 SV2 28 23
TV3 14 6 SV3 16 6

AM PM January 2022
SV1 8 22 Teton Valley AM PM
SV2 23 19 January TV1 8 27
SV3 17 6 TV2 16 20

TV3 22 7
Star Valley AM PM

AM PM January SV1 14 24
TV1 9 15 SV2 29 26
TV2 16 20 SV3 14 6
TV3 19 8 February 2022  

AM PM Teton Valley AM PM
SV1 8 20 February TV1 10 20
SV2 20 16 TV2 16 24
SV3 13 3 TV3 25 9

Star Valley AM PM
AM PM February SV1 13 22

TV1 9 18 SV2 27 25
TV2 11 19 SV3 14 4
TV3 24 8 March 2022

AM PM Teton Valley AM PM
SV1 11 21 March TV1 9 21
SV2 24 18 TV2 17 24  
SV3 13 5 TV3 24 6

Star Valley AM PM
March SV1 16 25

SV2 30 28
SV3 17 7

Teton Valley Commuter Monthly  Avg.

2,781.75                                                                         
May-21 3,104.75                                                                         

Teton Valley 1,766.83                                                                         

Teton Valley 1,998.42                                                                         

May

Jun-21

May
1,758.83                                                                         
2,104.33                                                                         
2,291.58                                                                         

Star Valley
Star Valley Commuter Monthly  Avg.

2,140.42                                                                         

2,144.67                                                                         

2,498.33                                                                         

2,722.83                                                                         
2,807.08                                                                         
1,832.92                                                                         

Star Valley

July

June
2,195.50                                                                         

Nov-21

Aug-21
Teton Valley

August

Star Valley

June

Jul-21

Teton Valley

July

September

Star Valley

September

Oct-21
Teton Valley

Star Valley

August

Sep-21
Teton Valley

October

Star Valley

October
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AM PM AM PM
TV1A 8 18 TV1A 12 25
TV1B 2 0 TV1B 4 0
TV2 14 17 TV2 15 21
TV3 20 7 TV3 24 10

AM PM AM PM  
SV1A 13 21 SV1A 13 19
SV1B 0 0 SV1B 5 1
SV2 28 24 SV2 22 22
SV3 16 6 SV3 11 6

AM PM AM PM
TV1A 11 18 TV1A 12 23
TV1B 1 0
TV2 13 16 TV2 25 19
TV3 19 7 TV3 25 11

AM PM AM PM
SV1A 11 17 SV1A 12 22
SV1B 2 4
SV2 23 19 SV2 25 22
SV3 11 6 SV3 24 9

AM PM AM PM
TV1A 10 17 TV1 11 22
TV1B 3 1 TV2 23 30
TV2 15 23 TV3 26 6
TV3 20 7 AM PM

AM PM SV1 10 24
SV1A 13 19 SV2 28 24
SV1B 1 0 SV3 15 5
SV2 27 25
SV3 12 7 AM PM

TV1 10 24
AM PM TV2 24 27

TV1A 11 21 TV3 24 9
TV1B 7 0 AM PM
TV2 22 24 SV1 16 28
TV3 19 9 SV2 30 26

AM PM SV3 16 8
SV1A 13 21
SV1B 2 0
SV2 31 27
SV3 14 8

AM PM
TV1A 12 21
TV1B 7 0
TV2 18 24
TV3 19 9

AM PM
SV1A 11 22
SV1B 3 0
SV2 28 26
SV3 13 6

April 2022 September 2022
Teton Valley Teton Valley

April  September

Teton Valley Teton Valley

May  October

Star Valley Star Valley

Star Valley Star Valley

April September

May 2022 October 2022

June
November  

Star Valley
Star Valley

November

June
December 2022

Teton Valley

May October

June 2022 November 2022
Teton Valley Teton Valley

July

August 2022
Teton Valley

August

Star Valley

August

July 2022
December  Teton Valley

July
Star Valley

December  
Star Valley
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AM PM AM PM
TV1 14 28 TV1 13 24
TV2 23 27 TV2 23 21
TV3 30 12 TV3 16 8

AM PM AM PM
SV1 15 27 SV1 10 19
SV2 30 29 SV2 17 16
SV3 16 4 SV3 15 7

AM PM AM PM
TV1 13 27 TV1 13 25
TV2 20 23 TV2 24 20
TV3 32 10 TV3 17 6

AM PM AM PM
SV1 14 27 SV1 13 20
SV2 30 25 SV2 16 17
SV3 17 5 SV3 20 7

AM PM AM PM
TV1 10 24 TV1 14 25
TV2 21 23 TV2 22 19
TV3 29 7 TV3 15 8

AM PM AM PM
SV1 13 24 SV1 11 19
SV2 33 26 SV2 14 19
SV3 16 7 SV3 20 9

AM PM AM PM
TV1 10 25 TV1 15 24
TV2 26 20 TV2 25 22
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East Jackson Ridership Report
September 2024

Rides : 9,247 / 327,440
Passengers (unlinked passenger trips): 11,847 / 453,350
Vehicle revenue hours: 1,266 / 46,947
Total vehicle hours: 1,465 / 52,337
Vehicle revenue miles: 11,607 / 419,832
Total vehicle miles: 13,180 / 452,646
Passenger miles: 11,457 / 395,005
Unique rider accounts (month / year to date): 1,072 / 4,945
Passengers per revenue hour: 9.4 / 9.7
Percent of rides shared: 47%
Average wait time: 13 minutes
Average ride time: 5 minutes
Average ride length: 1.0 miles
Average experience rating: 4.92 out of 5
Wheelchair rides: 3
No shows: 224
Percent of rides more than 5 min late to pickup: 7%
(month to date / all time)



Rides

Passengers

Average Wait time



Pickups by Hour

Wait Time Distribution

0 - 5 min: 20%
5 - 10 min: 26%
10 - 15 min: 22%
15 - 20 min: 14%
20 - 25 min: 8%
25 - 30 min: 5%
30+ min: 5%

Passenger Distribution



Pickups Heat Map



Dropoffs Heat Map



All Time - Passengers

All Time - Passengers / Revenue Hour
















	I. Zoom Information
	A. https://us02web.zoom.us/j/81522746953?pwd=NGkvZWFZ
	B. Webinar ID: 815 2274 6953/ Passcode: 83001
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	A. Call to Order
	B. Roll Call
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